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THE

STRATEGIST

Opportunities in Seemingly
Saturated Markets

Many people believe that certain products or services are already
abundant and that the market is saturated. They think they have no
chance in such an environment. But that's where the misconception lies.
As harsh as it may sound: Businesses and their branches are transient.
Over time, many large companies disappear because the next
generation doesn't want to take them over or because the CEOs
retire. When no one is willing to take the helm, large gaps emerge
in the market. These gaps are just waiting to be discovered and
filled. And right now, Europe offers immense opportunities.

A striking example is the healthcare system in Germany. The Germans
have trained too few nurses and caregivers in recent years. They
overlooked the fact that their society is aging. Now they face a dilemma:
How can they fill this gap?

This presents an excellent opportunity for Kenyan businessmen. They
could jump on this bandwagon and provide the much-needed
personnel. It's an opportunity that's just waiting to be seized.

In a constantly changing market environment, it's essential to stay
vigilant, recognize opportunities, and act boldly. The gaps are there - it's
up to us to find and exploit them.

For more details and insights, please refer to the concluding article in
this edition.

THE SILENT
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HOW TO USE DC
NAUTILUS BUISNESS

FORCE

4» LIFECHANGER
> BDREXLER!

CONSULTING

"Welcome to 'DC Nautilus Business Force', your gateway to the most
exciting and up-to-date business news from all over Europe. In a
world that is constantly changing and where the European market
plays a pivotal role, it is crucial for the Kenyan businessman to always
be informed and keep up with the latest trends and developments."

"Our mission at DC is not only to
provide you with news but also to
stimulate your thinking. What do
these developments mean for the
European market? How can you,
as a Kenyan entrepreneur,
establish a foothold in this
industry? There are countless
opportunities and possibilities,
but it's up to you to recognize
and seize them."

“WITH OUR 'BUSINESS
OPPORTUNITIES'
HANDBOOK - YOUR KEY TO
THE EUROPEAN BUSINESS
WORLD. START NOWY!”

WWW.DREXLER-CONSULTING.CO.KE
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"At DC, we intentionally do not
provide a step-by-step guide on
how to achieve success in the
European market. Instead, we
want start-up entrepreneurs to be
creative, develop their own ideas,
and operate independently in
these sectors. The advantage? A
unique fingerprint that you give to
your business, setting it apart from
the crowd and giving you a
competitive edge."
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EASY JET

Expansion with 150
new aircraft
highlights growth
prospects and
opportunities in the
aviation sector.
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DALLMAYR

Dallmayr is facing a

realignment and is
considering
changing its
traditional coffee
sourcing from
Ethiopia.
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THE BRENNER
BASE TUNNEL

"The Brenner Base
Tunnel,
spearheaded by
BBT SE and backed
by Italian and
Austrian railways,
draws on the
expertise of
numerous global
companies,
emphasizing its
international
importance and
collaborative spirit."

"THE SILENT
STRATEGIST -
SEE WHAT'S
NOT
APPARENT."
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Lorem Ipsum s
simply dummy text
of the printing and
typesetting

industry. Lorem

Ipsum has been the
industry's standard
dummy text ever
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TAKE OFF

EasyJet's Ambitions: A Fleet for T

the Future EASY J ET
Easyjet, one of Europe's most

renowned budget airlines, has EXPAN DS"
recently showcased its ambitions
for the future. With an impressive
order of 157 new jets from
Airbus, the company
demonstrates its readiness to
further expand its presence in
the aviation industry.

The decision to place a large
order with Airbus came in the
wake of technical difficulties
faced by Boeing. Rather than
taking risks, EasyJet has chosen to
augment its fleet with reliable
and efficient aircraft from Airbus.

This investment is a clear indication that Easyjet believes in the
growth of air travel in the coming years. Despite the challenges the
pandemic posed to the aviation industry, Easyjet displays optimism
and confidence in the future.

For travelers, this means more flight options, new destinations, and
potentially lower ticket prices as EasyJet increases its capacities. It
remains to be seen how other airlines will respond to this bold move
by Easy]et.

In a time when the aviation industry is looking for ways to recover
from the pandemic's impacts, Easyjet sets a strong precedent for
growth and innovation. It will be intriguing to see how this move will
influence the European aviation industry in the years to come.,

-
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A Closer Look at Easyjet
Dear Readers,

Having just read our article about Easyjet and their ambitious plans
to expand their fleet, you might be wondering: "What does this
mean for me and my business?" Let's delve into this together.

1.Market Analysis: The fact that Easyjet is investing in new
aircraft indicates their anticipation of growth in the air travel
market. This could suggest a rise in tourism in the coming years.
If you're in the tourism sector, consider how you might capitalize
on this projected surge.

2.Supply Chain: With the order of new aircraft comes the need
for new parts, services, and maintenance contracts. If your
business operates within the aviation supply chain, this could be
an opportunity to engage in business with Easyjet or similar
airlines.

3.Investment Opportunities: Easyjet's expansion might also be
of interest to investors. A growing company in a burgeoning
market could present an attractive investment opportunity.

4,New Travel Routes: With new aircraft, new travel routes might
also be introduced. This could open up opportunities for
business travel, tourism, or cargo transport.

5.Strategic Partnerships: If you operate in a sector that could
benefit from the aviation industry, such as the hotel, travel, or
event business, consider how you might collaborate with airlines
like EasyJet.

Our mission at "DC Nautilus Business Force" is not just to deliver
news but to illustrate how you can harness this information for
business decision-making. We hope this guide aids you in
recognizing the potential behind the headlines.

()/ BusINESs MAGAZINE
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"Given a large
aircraft order, what
diverse business
opportunities might
arise for suppliers,
service providers,
and partnering
companies?”
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DALLMAYR FACES A SHIFT:
NO MORECOFFEE FROM
ETHIOPIA

G = Dallmayr Faces a Shift: No More
Coffee from Ethiopia
Dallmayr, a renowned name in
the world of coffee, is undergoing
a significant change in its
sourcing strategy. The company,
known for its premium blends
and commitment to quality, has
traditionally relied on Ethiopian

beans for some of its most
L. popular brews.

Ethiopia, with its rich coffee-growing heritage, has been a preferred
choice for many roasters seeking beans with unique flavors and
profiles.

However, recent developments have led Dallmayr to reconsider its
sourcing from Ethiopia. While the exact reasons remain a blend of
market dynamics, regulatory challenges, and perhaps the new EU
Supply Chain Act, the impact is clear: Dallmayr's signature brews
might soon be missing the distinct Ethiopian touch.

This move has raised concerns among Ethiopian coffee farmers,
who have been supplying beans to Dallmayr for years. The potential
loss of such a significant buyer could have ripple effects on the local
economy and the livelihoods of countless farmers. Moreover, there
are apprehensions that Dallmayr might not be the only company to
make such a decision, leading to broader implications for the
Ethiopian coffee industry.

For Dallmayr, this shift represents both a challenge and an
opportunity.

O 9 DC NAUTILUS
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While the company will need to
navigate the complexities of
sourcing from new regions or
doubling down on existing ones,
it's also a chance to explore new
flavors and blends, keeping the
brand fresh and relevant to its
global consumer base.

Only time will tell how this
decision will play out in the cups
of coffee enthusiasts worldwide.
But one thing is certain: the world
of coffee is as dynamic as the
flavors it offers, and change is the
only constant.




The Brenner Base
Tunnel (BBT)

Amidst the majestic Alps, between
Austria and Italy, one of Europe's
most significant infrastructure
projects is currently underway:
the Brenner Base Tunnel (BBT).
With a planned length of 55
kilometers, once completed, it will
be the longest railway tunnel in
the world, revolutionizing
transportation links between
Northern and Southern Europe.
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DC Nautilus presents:
"Business
Opportunities"

Are you a Kenyan
business aiming for
success in Europe,
specifically in
Germany? Our guide
"Business
Opportunities"

provides you with
precise and to-the-
point instructions to
conquer the European
market. Seize your
opportunity now!

@™ LIFECHANGER
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The Brenner Base Tunnel
Company (BBT SE) is leading the
project, a joint initiative of the
Italian and Austrian railways.
Numerous companies from
various countries are involved in
its implementation , highlighting

its international significance and collaboration. From major
construction firms to engineering offices and specialized
subcontractors - expertise and know-how from various sectors are
being poured into this grand project.

Originally, the tunnel's completion was planned for 2025. However,
recent reports suggest that the completion is now projected for the
year 2032. Despite this delay, the project's vision remains clear: A
modern, efficient, and environmentally friendly transportation route
that traverses the Alps and connects two of Europe's largest
economic regions.

But what does this mean for businesspeople and investors? Such a
large-scale project offers numerous business opportunities across
various sectors - from construction and engineering to logistics and
services. It's an opportunity to be part of a forward-looking project
that could forever change the way we travel and conduct trade.

1 2 DC NAUTILUS



THE SILENT
STRATEGIST

"The Silent Strategist -
See what's not apparent.”
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How to Make the Most of DC Nautilus

Welcome back to DC Nautilus! Before you dive into the world of
business analysis, we'd like to offer a brief guide on how to
best utilize our magazine.

DC Nautilus isn't just a source of information; it's a tool
designed to stimulate creative thinking and encourage you to
think outside the box. Every article, headline, and analysis you
find here has the potential to be a business opportunity for
you.

The goal isn't just to consume information but to leverage it.
The next time you read a headline in our magazine or
elsewhere, ask yourself: "What business opportunities does
this present for me?" Let your mind wander and try to quickly
draft a basic feasibility study in your head.

Over time, you'll find that you're not just passively absorbing
information but actively seeking ways to transform this
information into business opportunities.

DC Nautilus bridges information with education. We don't just
provide you with news and analysis but also the tools to turn
this information into concrete business strategies. Use it
wisely!

14 ocnauTiLus
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Tapping into Potential:

Germany's Nursing Shortage as
an Opportunity for Kenyan
Entrepreneurs

Germany is facing a
significant shortage of
nurses and healthcare
professionals.
However, this
challenge also
presents a unique
business opportunity,
especially for Kenyan
entrepreneurs.

Kenya, a nation with a young and dynamic population, has a vast
pool of motivated professionals eager to work internationally. So,
why not harness this potential and create a bridge between Kenya
and Germany?

One potential solution could be to establish a nursing school in
Kenya that trains according to German standards. By partnering
with personnel leasing companies in Germany, these newly trained
professionals could then be placed in German healthcare facilities.
This would not only address the shortage in Germany but also
provide valuable career opportunities for young Kenyans.

It's time to find innovative solutions to global challenges. The
nursing shortage in Germany could be the starting point for a
fruitful collaboration between Kenya and Germany.

WWW.DREXLER-CONSULTING.CO.KE
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"Drexler Consulting's Lifechanger courses

will open your eyes to international
business opportunities.”
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| owe my success
to having
listened

respectfully to
the very best
advice, and then
going away and
doing the exact
opposite
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Success is not the key to happiness.
happiness is the key to success. if you
love what you are doing, you will be

successful .
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